
Creating Sustainable Business Linkages in Zambia’s Real Estate Sector

Objective: To facilitate the creation of
commercially viable links between large
corporations and Micro, Small and
Medium Enterprises (MSMEs) in
Zambia’s green construction industry

Lead: Zambia Development Agency
(ZDA) with technical support from the
United Nations Conference on Trade and
Development (UNCTAD)

Timeline: June 2013 – May 2017

Why Invest in Zambian Real Estate?

Meeting the housing needs of Zambia’s
increasingly prosperous population will
require construction of 2 million new
building units by the year 2030 (Source:
UN-Habitat). With the right local partners,
this translates into a tremendous business
and investment opportunity.

A range of fiscal and non-fiscal incentives
is available for qualifying companies
investing in priority sectors or products in
the construction sector, including
development of residential housing
estate; construction of mini-hydro,
thermal and solar photovoltaic power
systems; and sustainable production and
processing of timber (for details, please
see ZDA’s Procedures and Guidelines).

The Business Linkages Programme

Zambia Development Agency is the
country’s one-stop shop for investment
promotion and local supplier and
contractor development. ZDA’s National
Business Linkages Programme, supported
by UNCTAD, empowers Zambian MSMEs
to become “partnership ready” as
suppliers, distributors and contractors to
large national and transnational
corporations. As part of the Zambia Green
Jobs Programme, the initiative will:

 Upgrade the capacity of MSMEs to
participate effectively in the green
building value chain as raw material
suppliers, services providers, and
building sub-contractors to large
firms, for both retro-fitting and new
building projects;

 Promote green foreign direct
investment into Zambia’s real estate
sector, especially via joint ventures
and public private partnerships;

 Stimulate policy dialogue with local
authorities, based on UNCTAD’s global
clout in advising governments on
investment and enterprise policy;

 Encourage entrepreneurship, based
on UNCTAD’s acclaimed Empretec
methodology (www.empretec.net)
which has trained more than 300,000
entrepreneurs in 34 countries;

 Enable MSMEs to take part in green
building trade fairs, expos and study
tours and targeted training sessions
co-organized by leading national and
international real estate firms.



A Successful Track Record

ZDA’s National Business Linkages
Programme has been operational since
2008 in order to facilitate the creation of
commercially viable business partnerships
between Zambian MSMEs and large
national and transnational corporations.

To date, the Programme has helped
Zambian firms to become reliable and
competitive suppliers, distributors and
sub-contractors to corporations such as
Pick’n’Pay, SABMiller, Taj Pamodzi Hotel,
Konkola Copper Mines, Mopani Copper
Mines, Copperbelt Energy Corporation,
and National Housing Authority.

Business Case for Green Building

There is a genuine business case for green
buildings - for developers, contractors and
tenants alike. By enabling Zambian
MSMEs to adopt internationally
competitive, state-of-the-art sustainable
construction methods, the Business
Linkages Programme helps to:

 reduce building costs and energy bills;
 enhance national competitiveness

and local value-addition;
 avoid environmental damage from

deforestation, waste and inefficient
energy use.

To generate awareness about this among
Zambian property developers, building
contractors and consumers, the
Programme will support targeted
information campaigns and advocate for
incentives to create a national market for
sustainable construction services, centred
on domestic MSMEs.

DEVELOPER
Why would I
want to invest
in this green
building?

• lower design and
construction costs

• increased value and
corporate prestige

CONTRACTOR
Why would I
want to build
this green
building?

• learning to compete
by quality, not just price

• moving early into the
market of the future

TENANT
Why would I
want to live
in this green
building?

• lower maintenance
and refurbishment cost

• increased health
and well-being

How to participate?

As a first step, companies across the
whole spectrum of the green real estate
value chain are invited to manifest their
interest by signing a Letter of Intent.

To obtain more information:

Mr Mukula Makasa:

mukula.makasa@zda.org.zm

Mr Mario Caputi:

mario.caputi@in2it.it

Zambia Development Agency
Privatisation House, Nasser Road,
P.O. Box 30819, Lusaka

What is Empretec?

To learn more about Empretec training,
please contact: empretec@unctad.org


